DocMersion

CASE STUDY

Turning Complaints into Confidence
with Searchable Policies
With DocMersion, policies became easy to search, translate, and

share—eliminating frustration and restoring transparency and
accessibility for ConVal School District.

Quick Facts

A rural New Hampshire district, Contoocook Valley
School District (ConVal) serves a broad community
that has always valued education and transparency.
With a 13-member school board working in
conjunction with the New Hampshire School Board
Association, the district manages nearly 450 policies
that must be constantly updated in response to
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“Communication has always been key,” says Helfried
Zrzavy, ConVal's Technology Integration Specialist.
“There are about 400 to 450 school board policies that
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members are left behind.
Without translation tools, staff often had to prepare entire policy packets by

Solution: DocMersion hand—a process that was time-consuming, inconsistent, and unsustainable.
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user experience for staff,

parents, and community When ConVal came to SchoolBlocks with this issue, they found a solution that

members. transformed the way policies were published and shared—DocMersion.
Instead of being locked in PDFs, DocMersion enables policies to live directly

Contact: on the district website where they are searchable, up to date, and instantly

SchoolBlocks translatable into multiple languages.

support@schoolblocks.com

(800) 313-6438 To bring ConVal onboard with DocMersion, SchoolBlocks met with their team

to review their document portfolio and learn more about their district,
schools and specific needs. After gathering the large portfolio of documents
the SchoolBlocks team went to work on setup and implementation, delivering white-glove service so ConVal was
up and running with DocMersion quickly and confidently.

From setup to launch to customization, SchoolBlocks partnered with ConVal every step of the way—tailoring

DocMersion to their needs, answering questions, and ensuring a smooth rollout with support that continues
today.
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“For us DocMersion has been a gamechanger. What was a cumbersome
process before is now much easier to do, and faster, more efficient.”

— Helfried Zrzavy, Technology Integration Specialist, ConVal School District
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Prior to adopting DocMersion, ConVal’s policies were housed in
static PDFs that were difficult to search and lacked translation
options.

“For us, DocMersion has been a gamechanger,” says
Zrzavy. "We have improved our workflow efficiency,
and especially the experience our website visitors
have. What was a cumbersome process before is
now much easier to do, and faster, more efficient.”

ConVal School Board

AA - School District Legal Status

The legal basis for education is vested in the will of the peaple as expressed in the Constitution of New Hampshire, the statutes*
pertaining to education, court interpretation of these laws, the powers implied in them, and the rules and regulations of the State
Board of Education.

In New Hampshire, School Districts are political subdivisions of the State and, as such, are cansidered municipal corporations.

The Contoocook Valley School District is a coaperative school district, established and governed by its Articles of Agreement, The
date of operating responsibility as provided in RSA 195:18 () s July 1. 1968. The Articles of Agreement may be amended from
time to time according to the provisions therein.

‘The Schaol District has adopted Official Ballot Voting and is subject to the requirements of RSA 40:13,
Board policies are established by the Board, which serves as an agent of the District.

Funds for school operating expenses are approved by a majority of qualfied voters present and voting at the annual School District
meeting, except that bond issues require approval by 60%.

Statutory/Case Law References:

New Hampshire Constitution, Pt. 2 Article 83

Claremont School District vs. Governor, 138 NH 183 (1993)

RSA 194:2, School Districts to be Corporations

RSA 195:6, Powers and Duties of Cooperative School Districts
RSA40:13, Use of Official Ballot

RSA 195:18 Procedure for Formation of Cooperative School District

* The maicrity of state laws on education are in RSA Chanters 186 through 200H

Search and share functions create increased accessibility and
transparency.

Saving Time, Building Trust

With DocMersion in place, the district no longer has to
spend hours reprinting or preparing policy packets by
hand. Visitors to the website can now search policies
quickly and even discover related ones, making it
easier to understand how the district's policies
connect and overlap. Every update is reflected online
immediately, ensuring families always have access to
the most accurate version. Perhaps most importantly,
parents can now read these policies in their native
languages, creating a more inclusive experience and
strengthening trust between the district and its
community.
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“Having that translation feature available is a
godsend to us,” says Zrzavy. “Having the ability for
parents to read the policies in their native language is
big.”
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Section A contains policies on the District's legal role in providing public education and the basic principles underlying Schaol Board governance
and certain non-d tion policies. The dates on which the policies were adopted, last updated, or reviewed can be found in the top right
corner of each policy document.
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La Secci6n A contiene las politicas sobrela funcion legal del Distrito en la prestacion de educacién piblica, los principios basicos que rigen
1a gobernanza de la Junta Escolar y ciertas politicas antidiscriminatorias. Las fechas de adopcidn, dltima actualizacion o revision de las
politicas se encuentran en la esquina superior derecha de cada documento.
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With DocMersion, the policies now live directly on the website and
are easily translatable with SchoolBlocks language tool.

Seeing the Bigger Picture

Another benefit of DocMersion, Zrzavy explains, is the
ability to uncover related policies during a search. In
the past, users had to know exactly what to type in to
find what they needed. Now, not only can they quickly
locate a specific policy, but they can also see other
policies connected to the same issue.

“This is really important because now we can see
the interconnectedness,” he says.

As new legislation and technology continue to reshape
education, ConVal now feels equipped to keep pace.
Instead of scrambling to distribute new policies, the
district can now respond quickly and confidently.
Whether it's the introduction of Al guidelines,
statewide device restrictions, or future policies yet to
emerge, ConVal can ensure that families, staff, and the
broader community are informed in real time.

Things change quickly in education. Backed by

DocMersion, ConVal isn't just keeping up with change
—they're ready for whatever comes next. |l
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